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MEMORANDUM FOR: Deputy Director (Administration) v
SUBJECT= Reorganization of the Organization and Service
REFERENCE: Memorandum from Chief, O & M Service, 2 ydrch 1953.

(Attached as Tab 1)

1. Reference memorandum consists of the recggimendation of the
Chief, O & M Service, that three "Assistant Mansgement officers"
GS-15 be authorized, each to be responsible fo ecarrying out manage-
ment projects and missions within one of the Feputy Directoraies of
the Agency. The Assistant Management Officey for DD/A would elso service
the Office of the Director, the Communicatj$ns Office, and the Office
of Training. The incumbents of these posjtions, together with the
Chief, O & M Service (designated as the #Special Assistant for Manage-
ment Planning®), will comprise a Managg# ent Board to provide suitable
coordination for all orgenization andfethods work within the Agency.
The existing position of Deputy Chief, O & M Service, (S-15, will be
eliminated. F

: 2. The proposal was discus £4 with the Comptroller, who indicated
. 25X1 verbal concurrence in the reorgfnization, 26 March 1953. Further dis-
cussion was held later with a fonsultant to the 0 & M Service,

1 | who explaigbd future program plans of the O & M
Service and indicated that dnsiderable emphasis would be placed on

the O & M Service's role gf 2 consulting and advisory service to all
Agency units. Additionelffy, plans call for the extension of manage-
ment services to oversegh activities on a greater scale than hereto-
Pore. The orgenizatio bl chart for the O & M Service, as originally
presented, was modifigh by oy centralizing in the Office of 25X1
the Management OfficeT, administrative functions of the Service and the
function of renderigg staff advice for machines and equipment, thereby
providing for but ¥hree orgenizational unite, one for each directorate,

reporting to the § ef, 0 & M Service.

3, It will be noted in the draft functional statements attached ?
that the implication exists that the Chief, O & M Service will serve ‘
as the Advisor to the Director of Central Intelligence on special
manegement problems and those affecting the Agency as a whole and will
serve as the Director's instrumentality in stimulating, coordin-
ating and supervising Agency participation in the Presidentt's Program
for Management Improvement"--. No mention is made of reporting

and command channels through the Co troller and the Deput; Director
(Administration) although Regulation 25X1
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" provides that the Comptroller will advise the DDA on general Agency
efficiency, organizational structure, functlons, manpower require-
ments, and administrative procedures for all components of the
Agencye Therefore, it was confirmed by discussion with the
Comptroller that the Chief, 0 & M Service will be responsible to the
Comptroller and through him to the DDA for the management function.
Tt follows that the proposed functional statements should be rey“’ised
accordingly,. F

he This Office has long recognized the need for a strghg and
competent Agency Management Staff to assist in the developfient and
maintenance of an efficient agency organizational and stgffing struc-
ture complemented by appropriate procedures and methodsflor accomplish-
ing the assigned function of each office, In these tefms, it is agreed
‘that three GS-15 Organization and Methods Examiner pgfitions could be
Justified, and our approval of these GS-15 positiong’is therefore
based on the projection of a comprehensive managemght program,

5. Position of Deputy Chief, O & M Service§ GS~15 and two
positions of O & M Examiners, GS=-ll will be eljfinated from the current
T/0 to provide the required spaces, No changd in ceiling is involved,

6., Tt is recommsnded that the three 'issistant Management Officert
positions, GS-15 be approved on the basisfof their anticipated in-
dividual responsibilities for the prosegfition of management programs
within the respective Directorates of jhe Agency, with the qualifi-
cation that the positions be individuflly reviewed in approximately
6 months time, Further, it is recopfended that the functionsl state-

51 qnenujgngemingjuao—&kﬂimice fe revised to assure consistency
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